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Points of Contact

Members of the Regional Advisory Council:
TBD

Public Safety Communications (PSC) Point of Contact:
Dorothy A. Spears-Dean
Public Safety Communications Coordinator,
Integrated Services Program (ISP)
Virginia Information Technologies Agency (VITA)
dorothy.spearsdean@vita.virginia.gov

Executive Summary

During the NG9-1-1 Feasibility Study town hall meetings, local public safety communications officials
expressed their desire for a greater voice, representation, and input into the work plan and program of
the E-911 Services Board. To address this concern, the formation of a Regional Advisory Council (RAC)
was recommended to offer the local PSAP community, and other stakeholders, a forum to discuss issues
and bring concerns or ideas for improvement to the Board, while allowing for the individual
requirements of each region of the Commonwealth to be heard and considered.

Purpose/Business Need

The purpose of the RAC is to provide advice and recommendations on the thematic areas identified in
the Next Generation 9-1-1 (NG9-1-1) Feasibility Study, as well as to increase awareness and support of
outreach efforts regarding the entire 9-1-1 ecosystem.

Description and Scope

Approach:

The thirteen member RAC will consist of the following representatives:
e One PSAP employee representative (or alternate) from each of the seven Integrated Services
Program (ISP) Regions
e Two local government GIS representatives familiar with the 9-1-1 industry
e Two local government IT representatives familiar with the 9-1-1 industry
e One representative each from the VA chapters of APCO and NENA
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RAC members will serve a twenty-four month term and are not eligible for successive reappointment.
The term will run from July 1° of the first year through June 30" of the second year. The scope of
membership will include a couple of hours a month of virtual meetings, regional outreach, and
assignments that support the RAC.

A. PSAP representatives — application and election process

PSAP employees interested in representing their ISP region on the RAC will need to complete an
application process check list, which consists of:

e Acover letter stating the reasons for interest in serving on the RAC, qualifications, and their
assigned ISP region

e Acurrent resume

e Aletter of intent signed by the candidate’s agency head acknowledging the commitment of time
that serving on the RAC will entail

These items should be sent to the PSC Coordinator by the established deadline date. Based on the
responses received, the PSC Coordinator will develop a slate of candidates for each ISP region. The
regional slates and a ballot form will be available from the ISP website for a period of two weeks in order
for PSAPs to cast their vote for their regional representative. PSAPs must vote in their assigned regions
and may vote only once. PSAPs should submit their ballots electronically to their ISP Regional
Coordinator. Write-in candidates are not permitted. The individual with the most votes in each region
is the PSAP representative. The individual with the second highest number of votes is the alternate.

Once the PSAP representatives have been elected, these individuals will elect a chair and vice-chair for
the RAC from amongst themselves.

PSAP representatives desiring to serve an additional term cannot be reappointed. Instead, they must
repeat the application and election process during the second year of their term to allow the region to
determine whether or not they should continue to serve on the RAC. The application and election
period will be held in alternating years during the months of May and June.

B. GIS, IT representatives

The PSC Coordinator will work with Virginia focused GIS and IT organizations, such as VAMLIS and
VALGITE, to ask for nominations for local government GIS and IT representatives who are familiar with
the 9-1-1 industry. The PSC Coordinator will select the GIS and IT representatives. These
representatives will not have alternates, but are required to provide a letter of support signed by their
agency head before the close of the application and election period.

The PSC Coordinator can extend the term of the GIS or IT representative up to one year (12 months) in
order to stagger terms of the representatives. An individual can be reappointed to the RAC after a one-
term absence.
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C. APCO/NENA representatives

The leadership of the VA chapters of APCO and NENA will be asked to provide one representative each.
These representatives will not have alternates, but are required to provide a letter of support signed by
their agency head before the close of the application and election period.

The PSC Coordinator can extend the term of the APCO/NENA representative up to one year (12 months)
in order to stagger terms of the representatives. An individual can be reappointed to the RAC after a
one-term absence.

The meeting schedule and expected level of participation are mutually determined by the PSC
Coordinator and the RAC membership. An update from the RAC will be given by a member at each
Board meeting.

Deliverables:
1. Provide advice and recommendations on the thematic areas identified in the NG9-1-1 Feasibility
Study
2. Provide guidance and advice to the E-911 Services Board and ISP staff on other 9-1-1 issues

Expected Outcomes:
1. Increase awareness and support of outreach efforts regarding the entire 9-1-1 ecosystem
2. Contribute to a progressive, neutral, and stakeholder-based governance approach to NG9-1-1

Major Stakeholders

e Virginia 9-1-1 Stakeholder Community
e E-911 Services Board
o ISP staff



